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LEADERSHIP STYLED

“Let’s do this, it would
be rude not to”

THE LS CREDO OF BEING A LEADER
GET OUT OF YOUR OWN WAY
LEAD NOW – FROM WHERE YOU ARE, WITH WHATEVER
TITLE YOU HAVE – WE ARE ALL LEADERS
LEARN FROM OTHERS – BE AN EMPTY VESSEL!
HAVE CONVERSATIONS THAT REALLY MATTER
LISTEN RATHER THAN WAIT TO TALK
CARE. FEEL THAT WORD IN EVERY BONE OF YOUR BODY,
IN YOUR HEART, IN YOUR SOUL. REALLY. TRULY. CARE.
CREATE CREATIVITY
LET CONTRIBUTION BE YOUR GUIDE
SMILE - AND HAVE A DARN TOOTING GREAT TIME!!!

WHO IS AT YOUR TABLE?
I keep using this phrase with clients - male and female. Different
positions. Different types of organisations.
So, whilst there is an element of working out my projections, I really
think it is of great importance to know it.
Leadership is complex – how do you categorise or analyse leadership?
And how do you work out how to ‘do it right’.
Firstly we are all human. Cut yourself some slack and allow yourself to
build your leadership with the right energies internally and externally.
My intention with this book is to pose some questions, gather some
insight and cause a thought or two.
I think the best thing to do is to read through the ‘psyche’ and then
think, reflect, and have a look at the questions.
Read this through 2 lenses:
What resonates with you? – what particular archetype do you think
you have most energy of in leadership and what energy is missing from
your life as a leader?
I really feel its of great importance right now in positions of leadership,
to have a knowledge of what part people play in your life.
I really want you think about leadership as a team effort. How do you
gather a team, a posse, a network (of support perhaps) that creates
strength, a solidness – a balance?

“In union there is strength”
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INTRODUCING ARCHETYPES
Archetype definition: a recurrent symbol or motif in literature, art,
or mythology.
(in Jungian theory) a primitive mental image inherited from the earliest human
ancestors, and supposed to be present in the collective unconscious.
Archetypal work has been prevalent in psychology mainly through the work of
Carl Jung. Archetypes exist in Myers Briggs and other similar
psychological profiling tools.
We live in a world of archetypes. And as Carl Jung said – we require them –
they help us navigate through the world. Even the stories we have are similar
– they are archetypal in their way.
For a fast track route into archetypal knowledge watch
Star wars. The movie? – why, yes.
George Lucas fashioned the movies on the similarity of the book by Joseph
Campbell: “The Heroes journey”. Campbell was heavily influenced by the
Swiss Psychiatrist Jung. Star Wars is littered with the archetypes we hold in
every day life.

“Good people bring out the
good in people”

Think about the:

HEROES
These are usually the central figures in the stories – enter Luke Skywalker.

MENTORS
This will either be the Heroes guide (think Obi Wan Kenobi)
or the heroes guiding principles.

ALLIES
People who help the hero through the quest – enter the handsome Hans Solo.

HERALD
The one who brings the call to adventure – this could be a person or an
event. (Lukes death of his aunt).
We all, as leaders, know the heroes in our life’s. Those people that we know
to have charged us with their energy.
We can look back on our career and spot the ‘Heralds’ – the time that
rearranged our values priorities, strengthened our beliefs and pushed us to be
more of what we are.
I think fondly of the mentors in my life – oddly, some of which I did not realise
were mentors at the time. I wonder if they did?

“True leaders don’t
create followers they create
more leaders”

THE DIFFERENT ARCHETYPES
There are many articles regarding Archetypes (see references at back of book) and
there are discussions of many male and female archetypes.
It is good to be aware of, and to consciously develop, them in their positive
manifestations than to deny, ignore or repress them and let their shadow forms
unconsciously take over.
They are power centres, that are hard wired in the psyche of every human being
whether male or female, that largely control, or at least provide channels for our
thought, speech and behaviour (Moore & Gilette 1990).
I am going to keep it super simple (and to those from a deep rooted psychological
background I do recognise that this may seem overly simplified).
Jim McNeish from Neish talks about 4 archetypes and the work that I have been
doing centres around these 4:

THE KING/QUEEN
THE WARRIOR
THE LOVER &
THE WIZARD
These four archetypes serve as intuitive short cuts into clusters of virtues and the
specific ethos associated with each of them.
The noble King/queen archetype could be best represented in a boss or a mentor.
The supportive Lover archetype could be in your team members, your friends.
The supercharged Warrior could be in peers or certain functions in the organisations.
The intuitive Wizard could be a coach or a mentor.
(NB. The four female archetypes have been describes as the Faerie, the Wise one,
the Lover and the Queen. Effectively, looking at the above 4 will enable an insight for
leadership).

“A universal pattern of behaviours that,
once discovered, helps people better
understand themselves & others”
CARL JUNG

Lets go through them each of them in turn. As you read think of who you
know that channels these energies.
Pay particular attention to those that maybe missing from your life.

KING/QUEEN
The noble king is concerned for the welfare of all those below him.
We need the regal energy in our life to present us with boundaries,
permission and present us with the bigger picture. This person brings a
sense of order and has clarity about the vision and relentlessly pursues it.
There are no favourites in the ‘kingdom’ – everyone feels protected and
secured. Genuine achievement is rewarded and the leader is keen on
developing the talents in the realm.

A HEALTHY KING = A HEALTHY KINGDOM
If this is missing in your life you can feel ‘boundless’, perhaps unclear. I
have worked with a particular organisation recently who are lacking in
this energy – throughout the organisation. The team feel boundless, there
is uncertainty of vision and a lack of clarity and accountability – they are
missing the (healthy) visionary leader of the kingdom.
Often if this energy exists in the shadow form it can seem fearful and
suspicious and can often be condescending to “subordinates”. Think “off
with their heads” – the ruthless leader can intimidate others.

WARRIOR - FREEEDDDDOOOOOMMMMM!!!
The warrior is courage. This person demonstrates self control and
discipline and are certainly not afraid to take risks.
You know when you have had a meeting with a “warrior”. You feel
energised – challenged beyond compare – but energised! There is a
strong sense of awareness that sits with the warrior – in that nothing
escapes their attention. They seem hyper alert. They demonstrate great
loyalty to a cause – someone with a lot of this archetypal energy within is
your great “number 2”.
So the king sets the boundaries and the warrior defends. They get things
done and pretty much do whatever is necessary to complete the task.
The warrior leaders can often appear lacking in compassion – this is their
ability to emotionally detach to demonstrate their loyalty to the ‘greater
good’ – the higher purpose.
In its shadow form we have a cruel and merciless sadist. They can appear
possessed by the winning and compromise ethical and ‘normal human’
principles. This dark side is represented in a true dualistic way of thinking
– very black and white.
Good and bad, winners and losers and the classic ‘us and them’.

LOVERS
The ever sensitive and vulnerable ‘lover’ is very forgiving and is your number one
supporter. They are elegantly adept at keeping the king/warrior and magician on a
healthy track and preventing them moving into their shadow selves.
The healthy leader holding this energy is passionate and ecstatic – they bring a real
sense of aliveness to the party. They are creative, imaginative and really want to
connect with everyone.
Their senses seem to be on hyper alert and they are tuned into the sensitivities’ of
others and really want everyone to notice what the organisaiton can do for everyone.
They are seekers – gathering knowledge and evaluating all the time.
The shadow form of the lover is someone who does not know when to draw the line
and can demonstrate jealously and rage. Very focused on ensuring the attention is on
them they can never get enough attention especially as there are no boundaries.
You can feel a sense of lostness.

WIZARD - YOU’RE A WIZARD HARRY
Herein lies the magic. The wizard relies on instinct, intuition and is a sponge for
learning. There is a depth of thought and reflection that exists within the wizard, the
magic is in their work is their life - not just a job.
They are great at asking the questions that cause us to think, the ones that get us
forming new thought patterns and insights.
Specifically in ancient tribes, the wizard/shaman/medicine doctor was next to the chief
of the tribe in terms of power – they demonstrated great power in aligning themselves
with the King.
The wizard thinks in traditions and rituals and is graceful in channeling their energy
without ego.
The shadow is manipulative. They can lie and distort the truth and more importantly
withhold information as consumed by greed.
They can condone deceptive advertising or communication about what the company is
doing and this can be so confusing to witness.

“Through others,
we become ourselves”

SET THE TABLE…
And now, lets set the table. Think about having all the places filled.
As leaders, it is important for us to have ‘all the spaces filled’.
As you read through, were there certain elements that you thought to be missing?
Or did you see or feel the shadow form coming through for some?
If so – what could be causing this?
When we have these archetypes in our life, in our business, there is a strength that we
work from. All I can say is it feels solid. Think of it like having an entourage, a posse.
They protect you, they guide you, they challenge you, they grow you.

Protection, guided, challenged, growth
If you feel boundless, lacking in clarity then perhaps you could find yourself
disconnected from your boss? Could you seek out a mentor?
If you know the energy, the challenge and the courage is lacking, perhaps a hunt for a
warrior to help guide you into battle?
Or you feel you need support, to really understand what the organisation offers,
a heartfelt sense – then perhaps connecting with more colleagues or friends in this
instance will readdress the balance.
Maybe there is a need for you to be thinking on your development, for assisting you in
alternative thinking – a coach or a guide maybe required.

“Top Tips”
CHANNELING THE ENERGIES
As we said at the beginning - think of actual people who could fill the shoes of these
archetypes for you - to ensure you are a well rounded leader; to draw out all the
archetypes of self.
Also have a think about what you can do to really channel these energies within you.

GET NOBLE
Channel the King/Queen energy in really caring about your teams wellbeing.
Not got a team? Find a tribe somewhere! Host a party! Do more presentations where
the audience is more important than you looking good.
		

GET PHYSICAL
Exercise, exercise and then….exercise (perhaps some kind of warrior martial arts).
Ensure you are maintaining perfect integrity and boundaries. Perhaps question where
you are not telling the truth and then – tell it! Walk into that confrontation that perhaps
you have been avoiding.

GET MAGICAL
Take yourself to a place of spirituality – of experimentation. Learn, develop and study.
Tune into a development project for yourself, continue to study.

GET PRESENT
Lovers appreciate beauty – get your music on and get into the present moment.
Sing, play an instrument, practice presence.
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THE LS LEADER
I AM
COURAGEOUS
IMPACTFUL
GENEROUS
A GAME CHANGER
A ROCK STAR

(Without The Guitar)

A CONVERSATION STARTER
LOVING EVERY MINUTE
INCREDIBLE

“I am me”

The End

(or actually - it’s just the beginning)

